
Catholic School Boards, Diocese of Lake Charles, LA
August 8, 2001 Sister Carol Cimino nysadm@aol.com

I. Principles of governance in the Church

II. What makes the board Catholic?

III. Impermissible areas
- Discipline
- Grievances
- Construction of the curriculum
- Selection of teaching materials
- Hiring/firing
- Supervision of school employees
- Interference with administrator’s responsibilities
- Contracts

I. Internal Functions
- Leadership
- Membership
- Meetings
- Committees
- Agenda, minutes
- Decision-making

I. Responsibilities of the Board
- Philosophy and mission 
- Goals and objectives
- Strategic Plan
- Policy
- Budget
- Selection of administrator

I. Relationships
- Superintendent
- Pastor
- Principal
- Parents, parishioners




